CONSULTORIA
CORPORATIVA

The right strategy
for your company



the firm

Customized services up to
the global corporate needs
required by the current
economic scenario.

Over more than a decade of
professional history, GB has been
developing timely, efficient and
cost-effective corporate solutions
toward leveraging its clients’ business
in a joint effort with their
decision-makers, so as to turn this
endeavor into an innovative
experience with greater range of
vision and paths.
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A EMPRESA

Um atendimento diferenciado e
personalizado, a altura das
necessidades globais
empresariais.

O GB ao longo de mais de uma década de

historia profissional vem desenvolvendo
solugdes corporativas pontuais, eficientes e
rentaveis para impulsionar os negocios de seus
clientes ao lado de seus tomadores de deciséo,
a fim de tornar esta tarefa uma inovadora
experiéncia e com uma maior amplitude de

visdo e caminhos.



CONSULTORES
ESPECIALIZADOS —
NO SEU MERCADO

A larga experiéncia de nosso escritorio de consultoria
corporativa permite oferecer aos seus clientes de
forma agil e focada, uma gama de alternativas para
viabilizar e maximizar seus projetos, permitindo
assim que sejam alcancados novos modelos de

negocios ou de solugoes.

Aprendemos com nossos clientes a pensar nao
somente em sua operagao corporativa, mas na forma
de realizagao de seus negocios, de maneira a
contribuir significativamente para a melhoria de seu

processo de gestdo nas areas de nossa expertise.

O portfdlio de negocios realizados, a complexidade
dos casos, o atendimento global e o porte dos
clientes atendidos representam o mais claro

reconhecimento da competéncia profissional do GB.

Com a analise aprofundada da amplitude dos
negocios do cliente, das tendéncias e do cenario
econdmico e empresarial que esta inserido, o GB tem
conseguido oferecer solu¢des que permitem seus
clientes alcancarem as melhores praticas e os

melhores resultados em seus projetos.

Em vista da experiéncia internacional detida por
nossos profissionais, a metodologia empregada pelo
GB no desenvolvimento dos projetos esta alinhada
com aquelas adotadas pelas grandes firmas nacionais

e internacionais.
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CONSULTANTS WITH
EXPERTISE IN YOUR MARKET

The extensive experience of our corporate
consulting firm allows us to provide our
clients - in an agile and focused way — with
a range of alternatives to make feasible and
maximize their projects, thus allowing new
business models or solutions to be achieved.

We learn with our clients to think not only
of their corporate operation, but also of
how they conduct their business, in order to
contribute significantly to the improvement
of their management process in the areas of
our expertise.

Our business portfolio carried out,
complexity of the cases, overall servicing
and the size of clients served represent the
clearest recognition of GB's professional
competence.

With an in-depth analysis of the breadth of
client business, trends and the business and
economic scenario in which it is inserted,
GB has been able to offer solutions that
allow its clients to reach the best practices
and the best results in their projects.

In view of the international experience held
by our professionals, the methodology
adopted by GB in the development of the
projects is in line with those adopted by
large national and international firms.
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CONSULTORIA CORPORATIVA

CORPORATE CONSULTING

AREAS DEATUACADO
AREAS OF EXPERTISE

PLANEJAMENTO TRIBUTARIO

—I— TAX PLANNING

MAPEAMENTO FISCAL ANALITICO

—|— DETAILED TAX MAPPING Com experiéncia internacional, seus
EXAME PERIODICO DE TRIBUTOS membros enxergam a atividade de
—I— PERIODIC TAX COMPLIANCE REVIEW seus clientes e as alternativas
PRECO DE TRANSFERENCIA potenciais de forma “além-fronteira”

—|— TRANSFER PRICING
PLANEJAMENTO PATRIMONIAL Premised on by their international experience, the

r rs envisi ir cli ivi
EQUTEPANNING firm’s members envision their clients activity and

. i potential alternatives “across the border”
DEFINICAO DE MODELO SOCIETARIO
—I— CORPORATE MODEL DEFINITION
DUE DILIGENCE MULTIDISCIPLINAR
—|— MULTIDISCIPLINARY DUE DILIGENCE REVIEW
REESTRUTURAGAO E RECUPERAGAO DE EMPRESAS
—I— BUSINESS REESTRUCTURING AND TOUNAROUND
OPERACOES DE FUSOES E AQUISICOES
—l— MERGERS & ACQUISITIONS
ESTRUTURAGAO DE PROJETOS ESPECIAIS
+ SPECIAL PROJECT ESTRUCTURING
AMBIENTAL

—|— ENVIRONMENTAL MATTERS
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+ Planejamento tributario

TAX PLANNING

Aimed at identifying tax-savings opportunities in the
businesses’ operations, we develop creative, lawful strategies
that enable the use of tax benefits based on the concerned
business activity particulars and prevailing legislation. This
work may be developed both for the company’s daily
routine operations and upon occurrence of any special
event, such as, among others, mergers, acquisitions, spin-offs,

consolidation, and investment purchase.

ATUACAO
GLOBAL

NOS NEGOCIOS
CORPORATIVOS

49% 32%

~

+ Mapeamento Fiscal Analitico
DETAILED TAX MAPPING

This service is aimed at providing detailed information to the
company'’s top management about all taxes levied on
operations throughout all stanges of the production process
or on the rendering of services, so as to identify any
procedural tax irregularities, or even unduly paid of taxes.
The methodology adopted in this connection consists of
mapping the tax-triggering event at each service/production
phase to preemptively identify applicable taxes as
appropriate, as well as any unpaid, unduly paid, or overpaid

taxes.
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Visando a identificagdo de oportunidades de
obtencdo de economia tributaria nas operagdes das
empresas, desenvolvemos com base nas
particularidades da atividade empresarial e da
legislacdo vigente, estratégias criativas que
possibilitem o aproveitamento de beneficios fiscais.
Este trabalho pode ser desenvolvido, tanto em
relacdo a operagao rotineira da empresa, quanto na
ocorréncia de qualquer evento especial, como fuséo,
cisdo, incorporacdo, aquisicdo de investimento, entre

outros.

/A FULLSERVICE LINE FOR CORPORATE BUSINESSES

Este servico busca fornecer informagées detalhadas
para a direcdo da empresa a respeito das incidéncias
tributarias geradas em todas as fases do processo
produtivo ou de prestacdo de servicos, a fim de
identificar eventuais irregularidades fiscais
procedimentares ou de recolhimento dos tributos.
Por esta metodologia, procede-se o mapeamento da
ocorréncia do fato gerador dos tributos inerentes a
atividades empresarial desenvolvida, com o objetivo
de diagnosticar preventivamente os tributos nao

recolhidos indevidamente ou a maior.



business

+ Reestruturagao
& Recuperagao
De Empresas

BUSINESS
RESTRUCTURING
AND TOURNAROUND

Premised on know-how acquired by our firm in new and
developing businesses’ restructuring by adopting own
methodologies related to new alternatives for management,
strategy, and marketing, the purpose of this service is to
remodel businesses whose economic model has been
exhausted, or identify new drivers for fast-growing

businesses; in addition, whenever necessary, this service

A

contemplates the use of new mechanisms introduced by the
newly enacted Business Recovery Law.

S

Valendo-se dos conhecimentos adquiridos pelo
escritdrio em reestruturagao de novos negocios e

para aqueles em desenvolvimento através da

aplicacdo de metodologias proprias relacionadas
com os novos modelos de administracao, gestdo e
marketing, visamos com este trabalho uma

remodelagem de negdcios que tenham esgotado seu

modelo econémico, ou a identificacdo de novas

diretrizes para aqueles em franco crescimento, ou ,;

&
ainda, quando necessario, a aplicagdo dos novos: 4

mecanismos trazidos pela Lei de Recuperag_a/eriig”
Empresas.
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N Va | + Operacoes De Fusoes
m ) :)a E Aquisi¢des

MERGERS & ACQUISITIONS

D &
( FA) Q &) The global corporate expertise gained by the firm allows our
) Q) D | professionals to develop these services from a broader
A

perspective, encompassing identification of a business

\/ I ¢ stakeholders (buyer, seller, and investor) all the way through
/\ ) ) S I S the operation closing, checking asset-and liability-related
/ \ I contingencies (due diligence review), the operation’s formal

structuring, cash flows studies, and particularly, the tax

impact arising from the project.

A expertise global corporativa detida pelo escritério
permite o desenvolvimento destes trabalhos com
ampla abrangéncia, contemplando desde a
identificacdo das partes interessadas em uma
transacdo (comprador, vendedor e investidor), até
mesmo a efetivacdo da operagdo sob o ponto de
vista negocial, verificacao de contingéncias passivas e
ativas (due diligence), estruturagdo formal da

B | operacao, estudo do fluxo financeiro de capitais, e

] . principalmente o impacto tributario incidente sobre

i .
\, ! o0 projeto.
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+ Exame Periodico

De Tributos
PERIODIC TAX COMPLIANCE REVIEW

Periodic tax compliance review are aimed at
identiftying noncompliance with tax procedures
required to be adopted by companies in ligth of
prevailing tax legislation. This review work
encompasses effectively ascertaining the bases of
assessment for taxes, applicable tax rates, goods’
tariff classification and fulfillment of acessory
obligations (e.g .tax returns). This work also seeks to
crosscheck, on a preemptive basis, the various pieces
of tax information (Public Digital Tax Bookkeeping
System — SPED) reported to and possibly
crosschecked by the tax authorities to identify any
differences that may give rise to tax contingencies to

businesses.

18}

O exame periodico de tributos tem por objetivo
a identificagdo de inobservancias das normas
tributarias praticadas pelas empresas, e
contempla desde a efetiva formagao da base de
calculo dos tributos, aplicagdo das aliquotas,
classificagao fiscal de produtos, até mesmo o
cumprimento das obrigagdes acessorias
(declaragdes). Com isto, busca-se
subsidiariamente a realizagio preventiva do
cruzamento das diversas informacgdes fiscais
(SPED) realizado pelas autoridades competentes,
a fim de identificar eventuais divergéncias que
possam representar a formagao de contingéncia

tributaria para as empresas.
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/ CORPORATE CONSULTING

+50 %

+25 %

+Planejamento

Patrimonial

EQUITY PLANNING

This service seeks to offer alternatives to business
groups’ equity management, with a view to
identifying opportunities for operacional cost
reduction, asset profitability optimization, tax
burden minimization, succession planning for the
shareholders’ family, corporate reorganization and
remodeling, as well as other strategies aimed at

streamlining the businesses’ operations.

www.guerrabatista.com.br

" A Foco
= Objetivo

Este estudo visa a criacdo de alternativas de
gerenciamento patrimonial dos grupos
empresariais, tendentes a identificacao de
oportunidades de reducédo de custo operacional,
rentabilizacdo de ativos, minimizagdo da carga
tributaria, planejamento sucessorio para a familia
dos acionistas, reorganizacdo e remodelagem
societaria, entre outras formas de otimizagdo da

operagao das empresas.




Preco De Transferéncia

Our firm provides guidance for adoption of the
tranfer pricing method deemed most suitable to your
company, so that applicable legislation requirements
may be fully met. This guidance further comprises an
analysis of documents and information required for

transfer pricing purposes.

Procedemos a orientagdo para a adogao do método
de comprovagao do preco de transferéncia mais
adequado a empresa, do modo que possa atender
plenamente a legislagdo. Tal orientagdo compreende
também analise posterior de documentos, e

informagdes necessarias ao procedimento.

GUERRABATISTA

Definicio De Modelo Societario

Corporate models’ structuring that meets businesses
economic, financial, and legal objectives when
making new investiments, restructuring the business,
or buying and selling assets. Alternatives to most
effectively using tax benefits provided for by
legislation, so as to minimize the tax burden

underlying operations.

Estruturagao de modelo societario que atenda aos
objetivos econdmicos, financeiros e juridicos das
empresas, em realizacdo de novos investimentos,
compra e venda de ativos. Neste caso, permite-se
um melhor aproveitamento dos beneficios fiscais
previstos na legislacdo, de modo a minimizar a carga

tributaria.

/AGILITY AND CONFIDENCE

+Due Diligence Multidiciplinar
MULTIDISCIPLINARY DUE DILIGENCE REVIEW
More than a service aimed at identifying contingencies
associated with ‘on-the-spot’ M&A operations, due diligence
reviews have become an important management tool for
companies ‘ controllers, who seek to preemptively identify,
from time to time, any undisclosed liabilities that may be

adjusted well before audits from the competent authorities.

Mais do que uma operagdo voltada a identificagdo
de contingéncias em operagdes pontuais de fusoes
ou aquisigoes, esta tem se tornado uma importante
ferramenta gerencial aos controladores das empresas,
que buscam a identificagio preventiva e periddica de

passivos nao revelados, que podem ser corrigidos

antes mesmo da intervenc¢ao das autoridades

competentes.



+ Estruturagdo de

Projetos Especiais

SPECIAL PROJECT STRUCTURING

This Consultancy is aimed at the structuring of special projects
and large enterprises for the development of new business
(startup/desruptive tecnology). Our expertise includes
corporate and tax modeling as well as support for raising
funds through Private Equity, Venture Capital, National and
International investment Banks (World Bank, BID, IFC, BAII,
JICA, BDNES), the setting up of Investment Funds and
Public-Private partnerships. For these projects we will analyze
the foreign exchange market, regulatory and fiscal aspects,
with a view to the establishment of the rules for corporate
governance and compliance and thus the most appropriate
and efficient structure for the client to achieve their strategic

planning aims.

Aprendemos com nossos clientes
a pensar nao somente em sua
operagao corporativa, mas na

forma de realizacao de seus
negocios, de maneira a contribuir
significativamente para a melhoria
de seu processo de gestdao nas
areas de nossa expertise.

+ AMBIENTAL
ENVIRONMENTAL MATTERS
With an ever-greater corporate concern about the
environment and more intense initiatives by the competent
authorities, monitoring compliance with environmental rules
and regulations more closely becomes a must. We keep focus
on this matter both for new and developing operations
conducted by companies. In case the authorities impose
fines and/or penalties for noncompliance with legal
requirements, we are also poised to defend the companies’

interests.

CONHEGA NOSSOS CLIENTES NO SITE
www.guerrabatista.com.br
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Esta consultoria visa a estruturagao de projetos
especiais e empreendimentos de grande porte
voltados ao desenvolvimento de novos negocios
(startup/tecnologia disruptiva). Nossa atuagdo
contempla desde a modelagem societaria e tributaria
até o apoio para captagao de recursos por meio de
Private Equities, Venture Capital, Bancos de fomentos
internacionais e nacionais - Banco Mundial, BID, IFC,
BAII, JICA, BNDES), a constitui¢ao de Fundos de
Investimento e Parcerias Publico-Privadas. Nestes
projetos analisamos os aspectos cambiais, regulatorios
e fiscais, com vistas ao estabelecimento das regras de
governanga corporativa e de compliance para com
isto obter a estrutura mais adequada e eficiente ao

atingimento do planejamento estratégico do cliente.

—ale

We learn with our clients to think not
only of their corporate operation, but
also of how they conduct their business,
in order to contribute significantly to
the improvement of their management

process in the areas of our expertise.

—ale

Com a crescente preocupagao corporativa com este
tema, e com a maior atuagao das autoridades

competentes, faz-se necessario um acompanhamento

mais proximo da legislacdo ambiental, tendente a efetiva

observancia das normas tanto nas novas operacdes
estabelecidas pelas empresas, quanto naquelas em

desenvolvimento. No momento da intervencédo do

poder publico, quando da aplicagdo de penalidades pelo

descumprimento normativo, nesta ocasiao estamos

aptos a defender os interesses das empresas.
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